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AGENDA

10:00AM Refreshments & Networking

10:15AM Welcome & Outline of Today’s Session Valerie McConville, Chief Executive, CO3

10:30AM Welcome from CO3 Health SIG Bernie Kelly, Chair, CO3 Health SIG

10:40AM CONNECT NORTH: Your Partner to Wellbeing Sabrina Lynn, Locality Lead, Northern Health & Social 
Care Trust

Claire Ramsey, Wellbeing Manager, Northern Health 
& Social Care Trust

11:00AM CONNECT NORTH LINK WORKER SERVICE – AN 
AGE NI PARTNERSHIP PERSPECTIVE

Mandy Wilson, Head of Wellbeing Services, Age NI

11:20AM Libraries NI Northern Health & Social Care Trust

11:40AM Q&A

11:55AM Event Close
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Connect North
Your Pathway to Wellbeing

mailto:connectnorth@northerntrust.hscni.net


What is Connect North?
Social factors such as work, money, housing problems, the challenges of 

managing long-term conditions or feeling lonely or isolated are just as important 

to our health and wellbeing as our physical needs. 

Connecting people with the right help and support to address these social needs is 

called “social prescribing”

Connect North is an integrated, co-designed, person-centred & needs-led social 

prescribing service within the NHSCT area aiming to connect clients to the right help 

and support to address these social needs

Connect North is delivered in partnership between Age NI and the NHSCT 

working collaboratively with other agencies to provide compassionate care with 

our community, in our community



Aims & Objectives

Aim

Review NHSCT social prescribing related services to determine a more cost-effective, 

efficient and sustainable model of service provision for people requiring support with 

their practical, social or emotional needs impacting their wellbeing. 

Objectives

1. Review and map existing services and offerings exploring how a more 

collaborative approach and technology can support effective service provision

2. Engage with all stakeholders to determine “what matters to you?”

3. Co-design a collaborative model that delivers on “what matters to you?”

4. Operationalise the service to deliver a person-centred and positive user 

experience with measurable outcomes, utilising all reportable data to inform 

service improvements



Condition/area specific 

navigation/ signposting 

services developed

Background in NHSCT Area
1st Community 

Navigator in 

NHSCT

Roll out of 

Navigator role in 

NHSCT

2014 2019 2020 2021 2022

Establish 

integrated 

service

Connect North 

Your pathway to 

wellbeing

2023

Contracts/ IG / Software 

planning and development

2024 2025

Engagement 
With stakeholders, 

service providers 

and service users

2017

Transition 

and Comms 

plans

Contracts 

awarded for 

community 

CNLW’s



Clients aged 18 years who are experiencing social, emotional or practical 

issues which are affecting their health & wellbeing

NHSCT Head of Community Wellbeing

Health and Wellbeing Locality Lead

Health and Wellbeing Manager (NHSCT)

Project 

Officer
Connect North Link Workers

NHSCT employed x4 Community & Voluntary employed x 4

Communities

Mid-

Ulster

Mid & East 

Antrim

Antrim & 

N’abbey

Causeway 

& Glens

Prog. 

Support

Head of Wellbeing (Age NI)



Condition/area specific 

navigation/ signposting 

services developed

Background in NHSCT Area
1st Community 

Navigator in 

NHSCT

Roll out of 

Navigator role in 

NHSCT

2014 2019 2020 2021 2022

Establish 

integrated 

service

Connect North 

Your pathway to 

wellbeing

2023

Contracts/ IG / Software 

planning and development

2024 2025

First 

referral 

pathway 

live

2,000th 

referral

1st CAD

Partnership 

Agreement 

with NIFRS

Working 

with 

Libraries NI

Community 

Connectors

Info. 

Access 

Points

Engagement 
With stakeholders, 

service providers 

and service users

2017

Transition 

and Comms 

plans

Contracts 

awarded for 

community 

CNLW’s

2nd CAD



Engagement Summary

Name

Research 

& analysis 

of software 

solutions

Navigation services 

workshop (1st 

stakeholder 

engagement)

Needs and 

expectations

2nd 

stakeholder 

engagement

2019 2020

Steering 

Group 

established

Service User 

and Carer 

Engagements

Update 

and thank-

you event

2023

Branding 

& 

Resources
Connect 

North 

Directory of 

Services

Councils 

Holistic wellbeing 

assessment tools

Support 

Plans & 

Paperwork

Trust 

MDT’s

Information Governance 

2024

Client/Carer Co-Design 

Feedback Project

2021 2022

Co-produced survey 

for wider reach

Market 

Providers Service Areas 

Community 

Link Workers Evaluation

2025

PHA 

Involvement 

Human Library



The need

To have it all 

in one place

To know what’s 

available and have 

easy access to it

Effective 1st point 

of contact

Not getting passed 

from pillar to post

Consistency – I 

don’t want to 

repeat my story

Integrated, 

accessible and 

responsive  service

A single 

directory of 

services for 

everyone

To look at the whole 

person, not a single 

issue/condition
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Consistency – I 

don’t want to 

repeat my story

Integrated, 

accessible and 

responsive  service

A single 

directory of 

services for 

everyone

To look at the whole 

person, not a single 

issue/condition

Digitalisation

Integration



A Single Shared 
Directory Publicly 

available

www.connectnorth.co.uk

Connect North Directory - 
Training & Resources

Training and Resources Maintained as 

close to source

https://northerntrust-hscni.pagetiger.com/connectnorthdirectory
https://northerntrust-hscni.pagetiger.com/connectnorthdirectory


Signpost

Provide client/ carer with 

support to access the 

Connect North Directory or 

information from the Directory

Refer

Client consent to referral to 

Connect North Link Worker

Step 2

Refer

Signpost

Self-Serve

Connect North 

Directory of 

Services

Provide client/ carer with 

information on the Connect 

North Directory of Services
Step 1

Step 3
Integrated 
Model of 
Support
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Signpost

Provide client/ carer with 

support to access the 

Connect North Directory or 

information from the Directory

Refer

Client consent to referral to 

Connect North Link Worker

Step 2

Refer

Signpost

Self-Serve

Connect North 

Directory of 

Services

Provide client/ carer with 

information on the Connect 

North Directory of Services

Connectors/ Info. Points

Step 1

Step 3
Integrated 
Model of 
Support



Integration & Digitalisation for Client Care

Accessible

Care continuity

Single 

point of 

access

ConsistentEffective 1st contact

No duplication/cross-referring

Not passing from pillar to post

Centralised

Reporting Evidence/Outcomes

Accountability

Validated assessment

Service improvement



Referral Criteria

Adults aged 18 years and above and living in or registered with a GP in the NHSCT 

area 

Experiencing social, emotional or practical issues which are affecting their health & 

wellbeing e.g. housing, transport, income/finances, social connections etc. and for who 

basic signposting has been ineffective or inappropriate

Consent to referral to Connect North and motivated to engage with the service

Requires assistance from a link worker to determine appropriate supportive services

Clients must meet these criteria and the referrer must be approved by the Connect North 

Service and aligned to one of the approved referral pathways



M
o

n
ito

rin
g

Community Navigator/ 

Service/ Area specific 

Link Worker

Citizen action

Social supports identified

Signposting to support

Pre-Connect North

Service User

Referral Agent

Requires 

information



Connect North 

Directory of Services

Citizen action

Social supports identified

Signposting to support

Connect North

Service User

Referral Agent

Requires 

information

M
o

n
ito

rin
g



Direct 

Access

C&V sector ServicesC&V sector Services

Monitoring

Triage
Connect North Service Connect North Link Worker

Supported connection 

with services

Holistic Needs 

Assessment

Support needs met

Connect North 

Directory of Services

Improved health and wellbeing
Citizen action

Referrer informed re: 

outcome (if requested)

Social supports identified

Signposting to support.  

Provide information about 

the Connect North Service

Wellbeing Plan

Connect North
S

e
rv

ic
e
 u

s
e
r Self-referral

Referral agent

Requires 
information



How Much Did We Do?

2,109 Referrals

291 
Referral agents

30 
Agencies

1,044 Client related 

communications/mth

Digitalisation

Single 

access 

point

Continuity of Care

We trained

Co-designed & 

integrated pathway & 

resources

Created and shared 

an accessible 

directory for all

Extensive engagement

2,525 Social 

prescriptions

5,674
Signposts

Online Directory

Link worker peer support

Resolved legacy backlog

Reporting for improvement

Multi-agency approach

Developed standards & 

procedures

3. Carer Support

2. Emotional Support

1. Connecting with others
1. Carer Support

2. Condition info/support

3. Advice & Advocacy



How Well Did We Do It?

Person-Centred

Needs Led

Online Directory

Partnership Working to 

Improve the Experience

Commissioning for 

Patient Experience

Digitalisation

Admin

Governance

Care

Access

PEN National 

Awards 2024 
(Runner-Up)

8K active users in 1 year

75% users access via 

desktop 

(24% mobile)

Ave. engagement

= 4mins 18secs

84% via direct URL

Ave. page views/session

= 33.07

Co-Design

Client/Carer Experience

100% 
Users 

recommend 

service



Is Anyone Better Off?

Quality of service Single point of access

Reduced duplication

Fair & consistent service

Sustainable

100% on time reviews

I know if I 

ring action 

will be taken

It was a lifeline 

for me really 

and truly

They helped me to feel in 

control of my situation, I 

couldn’t have done it 

without them

Max. capacity for care

Streamlined client journey

Evidence based delivery

Improvement 

in health and 

wellbeing

Improvement in 

secondary 

concern

Improvement in 

primary 

concern

It made it easier 

to access 

services & less 

stressful

Client Wellbeing

Greater 

peace of 

mind

Reduced 

Stress

Promoting independence &  autonomy over 

own health and wellbeing

Directory

Responsive service

I’m so impressed with the 

tenderness of it all – it’s 

been wonderful



Community Appointment Days

We found out about support 

available and how to access it

A targeted approach is so 

much more effective for 

clients, carers and ourselves 

The informed atmosphere 

was very conducive to finding 

answers

Able to relay 

information in a 

positive and 

personal way

Satisfaction from 

assisting people 

in a friendly 

environment

Providers Service users & carers

We had just been 

left with no help

71% Uptake 
(Usual care = 51%)

So well organised.  From the 

invitation everyone has been 

so welcoming and friendly, we 

have felt really comfortable

20/10!



Collaboration with Libraries NI

CAD Venue 
(accessible, 

neutral, discreet)

Community 
Information 

Points

CNLW 

Drop-ins

Community 
Connectors

Go On 
Module



The future

Data driven 

service delivery

Needs led 

innovation

Personalised 

Care

Track needs 

& gaps

Collaboration

Sustainability

Support others



Contact Details

Sabrina Lynn, Mandy Wilson & Claire Ramsey

E-mail: ConnectNorth@northerntrust.hscni.net

Connect North @ConnectNorthSP

Directory of Services: www.connectnorth.co.uk



Mandy Wilson
Head of Wellbeing Services
Age NI



CONNECT NORTH LINK 

WORKER SERVICE – AN AGE NI 

PARTNERSHIP PERSPECTIVE.
Empowering individuals through community-based support

Mandy Wilson, Head of Wellbeing Services Age NI. June 2025



Age NI

Age NI believes every older person should be included and valued. We’re working across Northern Ireland to 
change the way we age.

We’re changing the day-to-day experience of getting older through essential services – like help at home, 
emotional and practical support, and age inclusive training. Our local knowledge is transforming older people’s 
health, wellbeing and finances.

Our specialist, impartial advice is changing how older people feel when they face a challenging issue – whether 
it’s care, money, health or housing. A call to our free advice line or a visit to our website can help change older 
people’s worries into answers.

Our friendship services are changing the issue of loneliness among older generations. From weekly chats on the 
phone to day centres and local support groups, we’re changing loneliness and isolation into comfort and 
connection.

We’re an expert voice on ageing, changing the way older people are treated and represented in society through 
research and campaigning. We work with local, national and international policymakers to challenge inequalities 
and push for the changes that’ll improve older people’s lives



HOW DID THE PARTNERSHIP BEGIN AND DEVELOP?

-TENDER

-INNOVATIVE THINKING TOGETHER

-SHARED KNOWLEDGE AND EXPERTISE

-INSPIRATION

-CREATIVITY

-ONGOING DEVELOPMENT



Purpose of the Partnership

• Compliment primary and secondary care with holistic, person-centred support.

• Promote community resilience and preventative health.

• Strengthen the links between statutory and VCS.

• Reduce loneliness and isolation



IMPACT AND OUTCOMES

• Improved mental, physical and emotional wellbeing.

• Increased social connections.

• Reduced demand on GP and hospital service.

• Positive feedback from service users.

• Increased community development.

• Elevated collaboration of statutory and VCS.



LOOKING AHEAD

• Continuing to co-design with people within the Northern trust area

• Scaling and sustaining the partnership and collaboration.

• Expansion of referral pathways

• Measuring long term health and social outcomes

• Continuing with ethos of place-based support.



CLOSING MESSAGE

Together, in true collaboration, Connect North Team, Age NI, 
MEAAP, Libraries NI and numerous other statutory and VCS 
organisations and groups are stronger together in the strive 
to provide the right support at the right time for those who 
need it.



Thank you



CO3 Upcoming Events 







Thank you.
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