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AGENDA
||

10:00AM
10:15AM
10:30AM
10:40AM

11:00AM

11:20AM
11:40AM
11:55AM

Refreshments & Networking
Welcome & Outline of Today’s Session
Welcome from CO3 Health SIG

Social Care Workforce Strategy

Social Care Workforce Demographics: Overview

Challenges and Future Needs within the CVS
Q&A

Event Close

CO3

Chief Officers 3rd Sector

Valerie McConville, Chief Executive, CO3
Bernie Kelly, Chair, CO3 Health SIG

Jane McMillan, Professional Social Work Officer,
OSS, DOH

Catherine Maguire, Co-Director of Regulation and
Standards at the NI Social Care Council

Elaine Armstrong, CEO, The Cedar Foundation
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The Vision

To develop a highly motivated, skilled, confident

and value driven social care workforce that is
recognised and feels valued for the contribution it
makes to service users and to society.




Who the strategy is for

Social care practitioners who are
paid/commissioned by Health and
Social Care Trusts and the
Department of Health.

Working in statutory, private,
community and voluntary settings
across the full range of adult and
children social care services.



—

Social care practitioners

and social care service
providers: to provide a plan
for change.

Politicians:
to help
understand
the context, challenges
and potential of the social
care workforce and use that
information to shape
and inform

The general public: to

attract people to work in
social care by highlighting
theirimportant and valued
contribution.

Who should
read this
Strategy

Regulators:
to ensure that
regulation takes
into the account the
strategic direction.

Stakeholders: to
help identify areas
for joint working
and collaboration.

Commissioners: to help
understand the capacity and
demand issues the social care
workforce is experiencing
and use that information to
improve the commissioning
of services.

Training and education
providers: to help understand
the key areas needed to
support the development and

learning for social
care staff.




Priority 1:
Social care will be
an attractive career
choice.

Priority 2:

Social care
practitioners will be
recognised and feel
valued for the work

they do.

Priority 7:
We will extend
regulation of
the social care

workforce.

Priority 3:
Th e Social care practitioners will
Priority 6: o o e have access to qualifications
The social care workforce PrlorItIeS and opportunities to develop

will be strengthened and progress through
by enhanced digital on-going learning relevant
capabilities. to their role and
function.

Priority 5: Priority 4:
The social care Social care services

workforce will be will be led by
strengthened by effective and
effective strategic compassionate
workforce planning. leaders and
managers.



Social care will
be an attractive
career choice.




We need to:

* Create a strong and recognisable brand for
social care.

* Promote a positive image of social care as a
rewarding, challenging and fulfilling career.

* |Increase public awareness to promote the
many diverse roles and opportunities
available.

* Explore mechanisms/routes for
international social care practitioners to join
the workforce in Northern Ireland, as well as
ensuring supports are in place.

* Promote a diverse and inclusive workforce.




Social care practitioners
will be recognised and
feel valued for the role
they deliver.

I THIC WAY .




We need to:

* Ensure a range of options for
valuing and recognising the
workforce.

* Support the health and wellbeing
of social care practitioners to
help create a more confident
and sustainable workforce that
can address the daily challenges
that working in social care
brings.




Social care practitioners will
have access to qualifications
and opportunities to develop
and progress through on-going
learning relevant to their role
and function.




We need to:

* Create a learning culture in
which social care practitioners
can continuously improve their
practice by developing their
skills and knowledge.

* Ensure access to training and

qualifications that are tailored to
individual circumstances.
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We need to:

* Foster a culture of empathy and
compassion.

* Lead within social care services and
across the wider social care system.

* |dentify training needs and implement
programmes of learning and
development.

* Improve capability in use of research
methods and quality improvement
methodologies.




Social care workforce
will be strengthened by
strategic workforce
planning.
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The social care workforce
will be strengthened by
enhanced digital
capabilities.




We need to:

* Embrace technology advancements to
create a more connected and accessible
social care system that benefits both
social care practitioners and service
users

* Use digital capabilities to promote safe
and effective care and to improve
communication and efficiencies in social
care provision

* Ensure that social care practitioners can
use developments such as real time data
and electronic health records and smart
home technology.




We will extend
regulation of the
soclal care
workforce.




REGULATIONS
COMPLIANCE 8

We need to:

Agree which roles should be
Included in any extension of
regulation requirements.

Make the required legislative
amendments to extend the
register of social care
practitioners.



“l have had social care support
since |l was a child as | have a
learning disability.

The support | got from social care
practitioners helped me develop
my life for the future and gave me
independence.

| still receive social care support. |
feel the support has helped me
achieve a better quality of life.

| have really been supported to
have confidence, to live in my own
home and to go on holiday and to
make my own choices - things |
was always told | would not be able
to do as someone with a learning
disability.”

Gerard McWilliams, service user




Catherine Maguire

Co-Director of Regulationgg
NI Social Care Counci



Soclal Care Workforce
IN NI

Northern Ireland

Social

Council

Catherine Maguire
Co-Director of Regulation and Standards
(interim)



The socilal care workforce —
Size and gender

The were 41,384 registered ST

soclal care practitioners (as of 33.68%
18t March 2025). The majority
of the workforce is female.

Male
16.24%

Other / not recorded 0.08%




Northern Ireland

The social care workforce — age profile Social

(49% of the workforce are less than 39 years old) Care

<20 20-29 30-39 40-49 50-59 60-69 70+



Employment in social care - sectors

The Social Care Council Register shows
that there are 488 organisations
employing social care practitioners Stagz(}/g”y
across all sectors. Approx. 70% of

social care practitioners work in the
Independent sector.

Private
45%

Voluntary
18%

Northern Ireland

Care




Northern Ireland

Employment in social care - settings Social

Care

The following settings require compulsory registration.

. Adult residential care worker — 41%
‘ B Home care work — 38%

B Supported living — 8%
‘ . Day care worker — 6%

. Other — 7%




Northern Ireland

The socilal care workforce — stability Social

Despite the churn in the
workforce the Register
also shows that 53% of
social care practitioners
have remained on the
register for more than 5
years.

Care

. 5-10 years — 34%
B 2-5 years - 22%
- B > 10 years — 19%

1-2 years — 13%

. 7-12 months — 8%

. 0-6 months — 4%



Northern Ireland

The soclal care workforce —churn Social

Care

Proportion of social care register leavers by age group between
1 April 2018 and 29 February 2024.

23/24 13% 10%

13%

22/23

3%

21/22

20/21 2%

19/20 13% 2%

2%

18/19

Age group [ 20-29 B 30-39 B 40-49 B 50-59 W 60-69 70-79



Supporting and Developing the Workforce

Objectives

Northerm Ireland

Care

Qualification Based Register (QBR) m

Develop and deliver a proposal for the introduction of a
QBR for the social care workforce register.

Career Pathway for Social Care
Develop and deliver a career pathway framework for the
registered social care workforce in Northern Ireland.

Continuous Learning Framework

Develop and deliver a continuous professional learning and
development framework for the registered social care
waorkforce, aligned to registration requirements.
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Views from the social care workforce — Social

Factors that help or hinder completion —r
of qualifications employers
encouragement
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Care In Practice
Framework

Level 6and 7
€ 9 —eee
& O- Qualifications

Social Care Level 5
Manager/Leader Ae > Q--===== Qualifications
Key: E
1
Entrance Level Social Care Practitioner i
Learning and developing new skills Enhanced Social i Level4
Care Practitioner a8+ Q Qualifications
Social Care Practitioner E
Developing and consolidating new skills E
1
. 1
Enhanced Social Care Practitioner SOCIO! C;ore ok : Leve!? .
, _ : Practitioner Q Qualification
Developing and enhancing skills '
i
Social Care Manager/Leader E P
Helping others achieve their goals Entrance Level Social S
.. \ ¢ > Qualifications
Care Practitioner

(including the Level 2 Certificate

Qualifications pathway in Safe and Effective Practice)

Continuous learning pathway —i Your career start




Level 2 Certificate in Safe and
Effective Practice

This is an entrance qualification for those new
to health and social care. The certificate will
provide learners with foundational knowledge
and skills to enable them to work as an adult
social care practitioner within health and social
care services. It will enable learners to gain
knowledge and skills in:

Standards and Values - Underpinning
social care practice.

Understand safeguarding in social care
services.

Safe moving and positioning of individuals
In social care services.

Environmental health and safety in social
care services.

Understand safe medication practice in
social care.

Safe food handing and dysphagia
awareness in social care services.

Emergency first aid in social care services.




Northern Ireland

Level 2 Certificate in Safe and Effective Practice mcq,e

Transferrable Pilot learners

across the ‘I have always wanted to progress in my
sector

career...this will give me a chance’

Aligned with RQIA
training
requirements ‘It made me want to do more, to learn

Available more’

NOT yet
Mandatory On Level 2 H&SC

Apprenticeship Pilot Employers
NI Framework
‘Staff confidence increases and as an
employer we are reassured that staff are
practising safely and competently’

Entrance
Qualification to
CiP Framework




Northern Ireland

Learning and skills - challenges and Social

Care

opportunities for social care
= |nvestment in Learning and Development and Qualifications.

= Support and increase the use of Apprenticeships and invest in Higher
Level Apprenticeships — to retain people in social care.

= Acknowledgement of the value of social care and willingness
to invest in this workforce.

= Joined up Government approach — social care is everyone’s
business.



Northern Ireland

The Economic and Social Value of the EXH

Care

Adult Social Care (ASC) Sector Council

« Alma economics commissioned by five country Alliance - Skills
for Care and Development to analyse the economic and social
value of Adult Social Care (ASC) in each of the four nations and
UK as a whole using 2023 data.

* Macro economics models — estimate the contribution of ASC
to NI economy (earnings and profit)

* Socioeconomic impacts — benefits not captured in Gross
Value Added (GVA) (wellbeing of those In receipt of care,
enabling participation and peace of mind of carers)

Northem relond

4 skillsforcare

cm N\ ( mdeithaso c 4t

ocial Care Wales
Council



Northern Ireland

The Economic Value of Adult Social Care Social

Care

« Direct impact: estimates suggested that the m

ASC sector creates over £730.8 million In . . .
Gross Value Added (GVA) and supports Overall, the ASC sector in NI is estimated Fo. |
27,400 full -time equivalent (FTE) jobs, with a  SUpport 46,500 FTEs and generate £1.5 billion in

labour productivity of approximately £26,700 Vvalue when considering direct, indirect, and

per FTE. Induced impacts, not including informal care.
. . - v ‘_‘ 2.9% of the
. Indlrept and Induced effects: The Indirect total GVA in NI
effect,i.e. the value and employment created up by 1.5%
In other sectors due to adult social care, is ‘ since 2016

estimated to comprise 5,500 FTEs and
£181.2 million of GVA. Similarly, the induced
Impact, resulting from the additional spending
of individuals directly or indirectly employed in
the sector, is estimated to include 13,700
FTEs and £545.0 million of GVA.

Carers Nl report : Valuing Carers 2021 - Northern Ireland Report on Economic value of unpaid care



https://www.carersuk.org/media/irkn5e00/valuing-carers-northern-ireland.pdf

Northern Ireland

Care

The Social Value of the Adult Social Care Sector

3

Improved Increased peace
wellbeing of mind benefits
il

Better quality
of life

Reduced
NHS costs

Analysis suggest that the socioeconomic benefits of the adult social
care sector in Nl are £12.1 billion while costing £4.3 billion.

Every £1 spent = £2.82 in socioeconomic benefits



Northern Ireland

Get Involved Social

Care

Leaders in Social Care Partnership (LSCP)

Engagement events, CIP, Social Care Managers Fora

Lunchtime Seminars O

Care to Chat podcast series




Working together.
Making a difference.

Northern Ireland

Social

Council

catherine.maquire@niscc.hscni.net

Northern Ireland Social Care Council
4th Floor, James House

2 Cromac Avenue

Belfast, BT7 2JA

@% niscc.info



mailto:catherine.maguire@niscc.hscni.net

Elaine Armstrong

Chief Executive Officer
The Cedar Foundation
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Opportunity Choice Inclusion

Elaine Armstrong
CEO

www.cedar-foundation.org



An inclusive society for all

Ceda r’:}

Opportunity Choice Inclusion

Autism

Brain Injury

Early Years
Young People

Adults

Physical and
Sensory Disability

Learning Disability

Work and Learn




Our Workforce

Strategic Alignment & Relevance

We invest in our workforce:
Specialisms & expertise to meet need
Focus on Prevention & Early Intervention

Work In partnership for quality
- service provision

www.cedar-foundation.org

f 1< Olin] >




Workforce Challenges

* Recruitment

* Retention

« Status & Recognition

« Training Standards & Career Pathways

« Commissioning arrangements

 New legal & financial compliance requirements

* Increasing pressures to meet complexities of need in
community service provision

« Leadership pressures on managing change at pace

f 1< Olin] >

www.cedar-foundation.org




« Collaborative approach

« (Care In Practice Framework - pilot

* Values & Priorities alignment

« Solutions focused & evidence based

* Importance of links with other reform work

* Enabler for the journey ahead — as part of
other work (resource allocation,
commissioning, reform of social care)

¢ [ [elin] >
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ANNIVERSARY
CO3 LEADERSHIP AWARDS

Empowering Leaders since 1985

A Fundraising Event

| 27 MARCH, 2025
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A Fundraising Event
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