


















VISION 

A society collaboratively working for the positive transformation of 

health outcomes in Northern Ireland. 

MISSION

We will achieve our vision by being a thought leader and a conduit for 

transformation of health outcomes in Northern Ireland through 

improved collaboration both between VCSE Health and Social Care 

organisations and with Government agencies. 

V I S I O N  &  M I S S I O N

















































































People to Partners

Northern Ireland Health Collective 
Celebrating One Year

28 January 2026
 



The Role of the PCC

5 Statutory functions with respect to 

Health and Social Care Services:

Representing the 
interests of the public;

Promote the involvement 
of the public; 

Assist people making or 
intending to make a 
complaint (through 
representation or 

otherwise); 

Promote the advice and 
information by HSC 

bodies to the public about 
the design, 

commissioning and 
delivery of services; 

Undertake research into 
the best methods and 

practices for consulting 
and engaging the public.



Department

SPPG 

Trusts

PCCPHA RQIA

BSO
Other regional 

ALBs

Key Stakeholders

Independent Assurance 

Performance 
Management

PCC’s Assurance Role – HSC Framework Document   





The Case for Change 

Agency

Connection 

48%
did not think any action 

they take would make a 

difference to pressures 

on the health service

51%
feel disconnected from 

health and social care 

services and care



The Case for Change 
Reflections on the HSC system, NI Executive 

and VCSE sector

Siloed systems of government and policy making

Reform – implementation lag

Emergent gaps: expectation/delivery, declining trust

Public engagement and civic participation

Bridge between the public, communities and public 

sector/government 

Innovative, flexible delivery

Financial constraint, competition, structural/cultural 

disconnects, output over outcome



People to Partner - the 
necessary shift

‘Do With’, not (just) for

Deep understanding 

Versatile response 

Collaborative delivery 



What can/should we partner on? 



Interdepartmental collaboration

Harnessing the potential of the public 

Policy Integration and decision-making

Building trust - removing barriers to 
access and participation

Collaborative partnerships and citizen 
activation

Place-based initiatives and Integrated Care 
Models

Applying “Citizen-Centred” Design Methods

Data, Digital, insights and evaluation

Opportunities across the NI 

Executive 

Opportunities within Health 

and Social Care 



Recommendations 

1 Establish an NI-specific, collaborative, cross government 

strategic framework

Support and build on2

3

4

5

Build our evidence base and support 

for shared learning

Quantify the impact of community initiatives to 

public services

Foster interdepartmental collaboration



Recommendations

6 Listen, reflect and do

Promote integrated care as part of a wider 

approach to wellbeing
7

8

Embed citizen-centred design methods

Encourage citizen activation through education 

and resources

9



Thank you
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